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Recent Headlines
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Governance 
and Culture
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Six Pillars of Board Performance

Governance
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Performance
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Defining the Six Pillars
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Trend Analysis
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Five Pillars of Risk Culture
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Defining the Five Pillars

Risk 
Leadership

Risk 
Leadership

• Directors and 
Executives 
influence and 
promote 
desired risk 
culture.

• Executives and 
managers role 
model 
appropriate risk 
behaviour.

• Employee 
perceptions of 
acceptable 
behaviour align 
with desired 
culture.

Risk 
Awareness

Risk 
Awareness

• Employees have 
a sound 
awareness of: 

• risk 
responsibilities 
relevant to 
role;

• corporate risk 
appetite 
principles;

• tolerance limits 
relevant to 
role;

• desired risk 
culture; and

• corporate 
values and 
expected 
behaviours.

Risk 
Transparency

Risk 
Transparency

• Risk issues are 
escalated via 
appropriate 
mechanisms. 

• Adequate level 
of challenge on 
risk in decision 
making at all 
levels.

• Risk events are 
swiftly rectified 
and root cause 
analysis 
conducted.

Risk 
Capability

Risk 
Capability

• Adequate 
support from 
risk specialists 
in the risk 
function and 
risk champions 
in the business.

• When breaches 
of risk appetite 
and tolerance 
limits occur, 
effective action 
is taken on a 
timely basis.

Risk 
Alignment

Risk 
Alignment

• Individuals are 
rewarded for 
risk based 
decision making 
and positive risk 
behaviours (e.g. 
via incentives, 
promotions, 
and 
increments).

• Appropriate 
consequences 
are applied for 
unapproved risk 
taking and 
adverse risk 
behaviors.
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Heatmap Analysis

All Board
Level

Exec
Level

Manager 
Level

D1 Staff D2 Staff D3 Staff D4 Staff D5 Staff D6 Staff

Risk Awareness

Q. I have an awareness of the risk appetite of the organisation and the nature of risks that the Board and Executive team are willing to 
accept in our business operations.

A. +20% +60% +30% +10% -20% +30% +50% -20% +20% +0%

Q. I can recall the corporate values of the organisation and am aware of the behaviours that are expected of me while fulfilling my role.

A. 70% +90% +90% +60% +50% +80% +50% +40% +70% +80%

Q. I have a clear understanding of the risk management policies of the organisation and the risk management responsibilities 
associated with my role.

A. +60% +90% +80% +50% -10% +50% +60% +20% +70% +50%
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Regulatory Change

Business 
Performance 
Reviews and 

Member Outcomes

Design and 
Distribution 
Obligations

Complaints 
Handling 
Changes

Financial Accountability 
Regime

Remuneration

ASIC Breach 
Reporting 
Changes
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GRC Systems

Some 
Observations

• So many options, yet much frustration.
• Impact on risk and compliance culture.

Key 
Considerations

• Configurability.
• Live feed of compliance obligations.
• API connectivity.

Takeaways

• Plan for the long term.
• Seek a wide range of perspectives.
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